
As of December 4, 2014

Sl.
No. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr.

1. SITC of Stacker-cum-reclaimer. 1/8/2013 23/1/2015

1/8/2013 29/4/2015

2. Basic Engineering. 1/8/2013 2/10/2013

1/8/2013 3/10/2013 Submission completed by TRF thru' email on 3/10/2013.

2.a Supply of hard copies of drgs./docs. By TRF 8/10/2013 11/10/2013 Sent by Received by IRS on 11/10/2013.
and receipt of the same by IRS. TRF on 8/10/2013

2.b Design appraisal by IRS. 11/10/2013 14/11/2014 [Scheduled (as per contract with IRS) - 5 weeks i.e. 35 days]

11/10/2013 1/2/2014 [Actual time taken - 114 days i.e. delay of 79 days]

Stability & Wheel Load LT & Slew B/Wheel & Luff Boom
GA (2/1) 4/1 10/1 16/1 1/2 Electrical   - 16/12

3. Detail Engineering. 3/10/2013 19/3/2014

3.a Mechanical & Structural. 1/2/2014 17/6/2014 [Completed on 17/6/2014.]

3.b Electrical. 16/12/2013 31/7/2014 [IRS clearance of MCC Drgs. recd. by TRF on 31/7/2014.]

4. Ordering of Bought Out Items (BOIs). 3/10/2013 5/2/2014 MCC Drgs. submitted by TRF to IRS on 20/6/2014.

4.a Recommendation of MAKE/BRAND of 3/10/2013 17/10/2013 [Scheduled (as per contract with IRS) - 15 days]
different items by IRS for approval by HDC.

3/10/2013 9/12/2013 [Actual time taken - 68 days i.e. delay of 53 days] [Clearance by HDC - 10/12/2013]

4.b Ordering of Mechanical BOIs. 10/12/2013 28/8/2014 [Hyd. Motors - 22/8 ; Hyd. Cylinders & Power Packs - 28/8.]

4.c Ordering of Electrical BOIs. 10/12/2013 17/6/2014 [Except AC, all items completed by TRF on 17/6/2014.]

5. Manufacturing. 14/11/2013 23/7/2014

28/4/2014 21/11/2014

28/4/2014

5.a Acceptance of Billing Schedule by HDC. 12/12/2013 25/8/2014 Submitted by TRF on Comm. of acceptance of revised Billing Schedule - 25/8/2014.
12/12/2013. Note raised on 16/7/2014 for administrative approval.

Observations by HDC on 26/12/2013. Revised Billing Schedule submitted by TRF on 12/7/2014.

5.b Recommendation of QAP & FQAP by IRS for 15&16/1/2014 9/6/2014 [Approval accorded by HDC, KoPT on 9/6/2014.]
approval by HDC.

6. Inspection and despatch. 20/3/2014 23/9/2014

10/7/2014 1/12/2014

10/7/2014

7. Receipt at site. 1/5/2014 14/10/2014

24/9/2014 9/1/2015

8. Erection of Stacker-cum-reclaimer. 22/5/2014 19/11/2014

1/9/2014 10/4/2015

5/11/2014

9. Commissioning of Stacker-cum-reclaimer. 20/11/2014 24/12/2014

13/4/2015 22/4/2015

10. Trial run and handing over. 25/12/2014 23/1/2015

23/4/2015 29/4/2015

* Legend:

a) Scheduled time frame [as per L1 Schedule (Bar Chart) of TRF & contract with IRS].

b) Actual time frame [as per available record(s) and/or as indicated by TRF/IRS, as applicable].

c) Time frame projected by TRF [ as per MoM dated 01/08/2014 ].

2015

Contractor: TRF Limited (TRF) [Ref.: Order no. M(P&E)/101 - C (SR)/TRF/O – 30 dated June 26, 2013]

Third Party Inspection (TPI) Agency: Indian Register of Shipping (IRS) [Ref.: Order no. M(P&E)/101 - C (SR)/Inspection/IRS/O – 59 dated October 1, 2013]

Bar Chart pertaining to procurement of 1 (one) no. Stacker-cum-reclaimer for Coal Handling Plant of Haldia Dock Complex, Kolkata Port Trust.

2013
Activity. Start. Finish.

2014
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1

a. Enigneering, Tendering and Award

b. Mobilisation

c. Piling

d.  Deck  Superstructure

e. Fixtures: fenders/bollards/crane rails

2

a. Enigneering, Tendering and Award

b. Mobilisation

c. Piling

d.  Deck  Superstructure

e. Fixtures: fenders/bollards/crane rails

3 Conveyor Trestle 
a. Enigneering, Tendering and Award

b. Mobilisation

b. Construction

4

a. Enigneering, Tendering and Award

b. Mobilisation

c. Construction

5 Miscellaneous buildings and Service Roads

a. Enigneering, Tendering and Award

b. Mobilisation

c. Construction

6 Mechanical Works

a. Ship Unloaders

b. Harbour Mobile cranes

I.Tedering and Award
ii.Supply and Erection

c.  Conveyor system

I.Tedering and Award
ii.Supply and Erection

d. Stackers & Reclaimers

e. Wagon Loader

I.Tedering and Award

ii.Supply and Erection

f. Dumper trucks & FE Loaders

I.Tedering and Award

ii.Supply and Erection

7 Electrical Works

i) Sub-station Equipment

a.  Tendering and Order

b.  Execution/supply and erection

ii) Cabling and Area Illumination

a.  Tendering and Order

b.  Execution/supply and erection

8 Trial & Commissioning

Considering Date of Award of Concession Feb 9, 2015

 Mechanised Berth & Approach Trestle

Stock pile Area Hardening & Foundation for Stacker/ Reclaimer

 IMPLEMENTATION SCHEDULE FOR  TWO BERTHS  AT HALDIA DOCK II (North)

S.No. Item of work
EXECUTION IN MONTHS

Multi-purpose Berth & Approach Trestle



1 Date of Order Placement (Zero date)
0

2 Basic Engineering, Detail Design & 

Approval
5

3 Civil Works including Piling
3

4 Fabrication, Delivery & erection of 

Structures
2

5 Manufacturing & Delivery of 

Equipments
4

6 Erection of Equipment including 

Sheeting & Electrical etc.
2

7 Preliminary Acceptance Test (No 

Load Test)
15 days

8 Integration of Existing System with 

New Drive System for inner and outer 

Gates

4 days

9 Trial-Run, Commissionning & 

Liquidation of Defects crop up during 

Commissionning

2 days

10 Performance Guarantee Test
2 days
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Bar Chart of Replacement of NSD Lock Gate Operating Machinery

2014 2015

Working       Period   in       Months

Event

    

    

    

    

    



Year 

Month July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec

Sl. No. Activity

1 Placement of  Work Order 26.7.13

2 Planning and submission of Design, Drawings by M/s KNSPL

3 Approval of Design, Drawings by KoPT (Civil Works)

4 Civil works at Dadanpatra

5 Civil works at Saugar

6 Civil works at Frasergunj

7 Civil Works at Haldia

8 Electrical Works

8a Procurement of Electrical equipments, FAT etc.

8b Installation, Commissioning Electrical works 

10 VTM System Equipment 

10a Procuremnt of Equipments and FAT & Transportation

11 Installation and commissioning at sites

11a Haldia

11b Saugar

11c Frasergunj

11d Dadanpatra

12 System integration 

13 Project completion 

Work progress till date:

•   Haldia :   Physical progress → 80%

•   Saugar :   Physical progress → 80%

•   Frasergunj :   Physical progress → 50%

•   Dadanpatra :   Physical progress → 30%

Work schedule for the Project of KoPT VTMS

2013 2014

     



Sl No Events Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14

1 Tender issued

2 Tender Processed

3 Tender finalized

4 Work Order issued

5 Completion of the work of 5 NSD 

6 Completion of the work of  3,4,7 and 8 NSD 

N.B: (i)The work of 5 NSD is schedulled to be completed by the middle of Nov, 2014

(ii) The work is going on as per schedule .

Timeline for the scheme related to Integrated ship-to-shore services including back-up operations at 3, 4, 5, 7 & 8 NSD  at  KDS  KoPT


